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OCHA’s Commitments to Recovery
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Mission statement {§ wn:

To mobilise and coordinate effective and principled humanitarian action in partnership with national and
international humanitarian actors in order to:
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— alleviate human suffering in disasters and emergencies BARKEICKIBEDER
— advocate for the rights of people in need %%%M\E&'ﬂ'ék&d)ﬁﬂwiﬂﬁ
— promote preparedness and prevention EXRDBAEBOXETFHDORE
— facilitate sustainable solutions ﬁ.’h_l EIERR D=6 DT IE
Roles in managing disasters KEX I TORE:
Within the overall context of risk reduction: REBEVRIVERBIZEWNT:
— Advocacy -FEUA T
— capacity building - KE SRR I D5R1E
— Coordination HEE

promotion of response activities that mitigate risks - FVR VBRI DLEMNEKER I EFED(RE
and support transition activities to facilitate recovery and reconstruction following emergency relief
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How OCHA relates to the Recovery?
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OCHA'’s core mandate in emergency response at-times, by field necessity, extends to
recovery without clear mandate and often inadequate resources

OCHA'’s coordination of response preparedness and emergency operations critically
determine the prospects of early recovery

OCHA is committed to support the HFA and thus the IRP
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Emergency — Recovery Lessons learnt
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Emergency response / relief may create dependency and may exacerbate social
tensions

Haphazard phasing out of large scale emergency response specialised assets create
serious gaps

Disasters poses complex set of separate crises that take different pace to recover
Shifting of power back to the government is a delicate but necessary process
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Transition tasks for Recovery Planning Process
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1. Improving/maintaining information exchange and coordination developed during
emergency phase
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Encouraging participatory approaches and decentralised planning and programming
Continuing the improvement of living conditions of the affected populations
Managing carefully the housing and resettlement elements

Building local and national capacities
Engaging the private sector
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M. Wahlstrom, Essentials of Recovery Programming, of 7 February 2005

— R



UN “Build Back Better” initiative
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“The emergency response was positive, but the recovery
phase have been the most difficult,
In part, because we have not been applying the emergency
response expertise toward recovery phase”.
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SG’s Special Envoy Bill Clinton, ECOSOC Panel-2: Recovery Challenges, 14 July 2005




Response New Imperatives
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1.  The need to strengthen core technical and logistical capacity base — with
- Clearer sectoral leadership

- Systematically building, sustaining and restoring capacities in disaster-prone/affected
countries and regions

— Support the operations and capacity of NGOs
2. Insist on predictable and timely funding
3. Better use of resources
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IRP(

OCHA’s Commitment to IRP
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OCHA will contribute In
the development of policies and methodologies

on promoting early recovery and risk reduction
through emergency response system
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OCHA'’s Contributions to IRP
IRP (EFEM B E 7 hHtE) TOER

1.  Sharing UNDAC rapid assessment and transition methodologies
2.  Participating in
—  Collecting, selecting, analyzing and reviewing past recovery experiences

—  Defining need assessment methodology and framework from, inter alia,
existing technical sectoral guidelines
—  Capacity building to disseminate recovery methodologies and framework

—  Developing recovery policy initiatives
3. Incorporating early recovery principles in its own emergency response
framework
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Recommendations
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COORDINATION STRUCTURES
DEVELOPED DURING EMERGENCY RESPONSE PHASE

SHOULD BE HANDED OVER
TO ANATIONAL GOVERNMENT - LED
RECOVERY STRUCTURE

AND THUS FORMING
A SEAMLESS TRANSITION
OF COORDINATION, EXPERTISE AND RESOURCES
TOWARDS RECOVERY
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Thank you

O C H Office for the Coordination
of Humanitarian Affairs
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