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Securing safety of buildings/houses is the Securing safety of buildings/houses is the 
priority in disaster risk managementpriority in disaster risk management

�� Vulnerable buildings magnify the disaster.  Vulnerable buildings magnify the disaster.  
Collapsed buildings block roads, and hampered Collapsed buildings block roads, and hampered 
evacuation, fire fighting, and relief activities.evacuation, fire fighting, and relief activities.

�� Most tragedies and difficulties in disasters are attributed Most tragedies and difficulties in disasters are attributed 
to loss of lives and shelters due to destruction of houses. to loss of lives and shelters due to destruction of houses. 

�� In earthquakes, most of the victims are killed by collapse In earthquakes, most of the victims are killed by collapse 
of their own houses or buildings. of their own houses or buildings. 

�� Financial burden of governments caused by destruction Financial burden of governments caused by destruction 
of houses/buildings is huge.of houses/buildings is huge.

Disaster recovery and reconstruction is an opportunity to Disaster recovery and reconstruction is an opportunity to 
build safer communities through construction of safer build safer communities through construction of safer 
buildings/houses buildings/houses 
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Reconstruction Plan (Hyogo Phoenix Plan)

Efforts for Creative Reconstruction
Doing more than restoration

.��
��;�@&<�������	��>�##�	2��A&< �$����	��?�

Priority 3-year Reconstruction Plan

Housing Housing 
reconstructionreconstruction II ndustryndustry InfrastructureInfrastructure

Planned TargetPlanned Target
in 1998in 1998

125,000 units125,000 units 100 %100 %
(Net Product ) (Net Product ) 

$57 billions$57 billions
(Budget base)(Budget base)

Achieved in 1998Achieved in 1998 169,000 units169,000 units
(135 %)(135 %)

101.7 %101.7 % $59 billions$59 billions
(103 %)(103 %)
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�h�h�h�h International Organization  �h�h�h�h Recovery Base

�h Hyogo Disaster Management Center
�h�h�h�h Japanese Red Cross Society 

Hyogo Chapter
�h�h�h�h Hyogo Institute for Traumatic Stress

�h Disaster Reduction & 
Human Renovation Institution
(DRI)

�h IRP
�h ADRC
�h EDM
�h OCHA
�h UNCRD
�h The Great Hanshin-Awaji 

Earthquake Memorial 
Research Institution

�h 21st Century Hyogo Research 
Organization for Human Care

�h JICA Hyogo International Centre

�h WHO Kobe Centre
�h APN Centre
�h EMECS 

Kobe: Base for International Disaster Kobe: Base for International Disaster 
Management and Humanitarian SupportManagement and Humanitarian Support
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